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Smart Phrase Revision to Improve Primary Care Pre-Visit Planning Workflow
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Background Materials and Methods Conclusions and Implications
e Preventive care saves healthcare dollars and lives e Materials: o
(Taksler et al., 2015). o Physical Factors: Adult Primary Care site using EPIC EHR ® The PVP Smart Phrase revision was:
e Only 50% of Americans are up to date on o Sociocultural Factors: Team-Based Medical Home o Easier to find the information

o More helpful for preparing for patient visits
o More applicable to improving office visit efficiency
o Referenced more by provider prior to visit

recommended screeners (Krist et al., 2012) e Methods:

o Pre/Post intervention survey with Likert and free text
questions to MA and provider

o 4 PDSA cycles with informal feedback

o Final Smart Phrase Revision:

e According to Healthy Vermonters 2020, Vermont
adults are below goal for most preventive care

services (“Healthy Vermonters 2020,” 2017) e Increased utilization of the Smart Phrase increases office

visit efficiency and leaves more time for preventive care

e Pre-Visit Planning (PVP) 1s a strategy to collect and Reason for Visit: {Reason for visit: 36648} delivery and identification of gaps in care
organize key information before a patient’s visit (Sinsky Consant Gathered for Vides/Phone Visit L
et al., 2015) Upcoming, Standing or Pended Labs: {Y¢ " Health Maintenance and Physical Exam ® ThlS in turn imprOVeS patient outcomes and saves
Patient Notified: {Yes or No:37765} " Welcome to Medicare Annual Wellness Visit health d 1
. . " Medicare Annual Wellness Visit calthcare dollars
. « e Health Maint Due:
e An Adult Primary Care clinic in VT uses a PVP @HMDUENODATE® ¢ Follow Up For: **
. . : ' v (" Hospital Discharge Follow Up
template 1n the EHR called a Smart Phrase but 1t 1s Relevant Interim Care since Last Visit: | ~ g b2 oo o o Limitations:
inconsistently Utﬂized External Notes Available: {Yes or No:290{¢" ER/UC Discharge Follow Up ) .
'S . wxe
Any Active Referrals: {Yes or No:29053} ey © Small Sample S1ZC

" Medication Refill For: *** ) ) .
P u rp ose Medications to Refill- {Yes or No:29053} " Medication Management For: *** O ShOI’t lmplementatl()n perlOd

2 A . .
SHINTIROE MO AN LUsow L o Survey caveats: Can improve patient care:

Orders Pended For this Visit: {Yes or No, | ~ Diagnostics (Labs, Tests, Imaging): ***

e Revise current PVP Smart Phrase to improve its utility

@ME@ " New Patient Visit
and usefulness by @TODAYDATE@  Transition of Care
" Pre-op Physical
. . C Other: ** it done diligently’ Will “have to be Wil take “some
1. Evaluating current PVP process and staff attitudes Ity consistent in its use” training to do so’
towards this process Results
2. Creating a revised PVP Smart Phrase that meets o L inlementation with Smart Phrase used 50 times
the needs of the provider and medical assistant Wee piemne onw ¢ e Next Steps: . .
(MA) ® Survey: n=2 o Expand to different MA and provider teams
Medical Assistant Survey Results o Expand to different primary care sites and specialties

3. Determining the impact of the revised Smart S . SO
o Collect longitudinal data on preventive care utilization

Phrase on MA and provider satisfaction Time to Complete: 510 Time to Complete: 10-15 . . .
min min and gaps 1n care pre/post PVP implementation
Ratl ona I e Understanding -
| information: Very Well 9 PVP Revision e References
e Supported by P3 Model for preventive care Ehadi ofteniion o B
: : Einding Information: Easy
1mplementat1 On (B ednarCZYk et al R 20 1 8) SOﬂ\QWhat Hard Bednarczyk, R. A., Chamberlain, A., Mathewson, K., Salmon, D. A., & Omer, S. B. (2018). Practice-, provider-, and patient-level interventions to improve

preventive care: Development of the P3 Model. Preventive Medicine Reports, 11, 131-138. do1:10.1016/j.pmedr.2018.06.009

@ In 3 mixed metho dS Stlldies Of primary Care Sites uP erh ap S 3 b ett er Chapman, S. A., & Blash, L. K. (2017). New Roles for Medical Assistants in Innovative Primary Care Practices. Health Services Research, 52(S1), 383—406.
: : : “Can improve patient s://doi.or :
implementing PVP found that 1t: way to prepare for an Cgfe,, Prove p s/ do org 1.1 111/1475-6773.12602
d p pOI ntm e nt” Healthy Vermonters 2020 - Quick reference [PDF]. (2017, September 25). Burlington: Vermont Health Department.
O Identiﬁes patients nOt at gO al and Communicates that tO . Huebsch, J. A., Kottke, T. E., McGinnis, P., Nichols, J., Parker, E. D., Tillema, J. O., & Hanson, A. M. (2015). A qualitative study of processes used to implement
P rOV I d e r S u rv ey R e S u Its evidence-based care in a primary care practice. Family Practice, 32(5), 578-583. https://doi.org/10.1093/fampra/cmv045

the provider (Huebsch et al., 2015)

Krist, A. H., Woolf, S. H., Rothemich, S. F., Johnson, R. E., Peele, J. E., Cunningham, T. D., . . . Matzke, G. R. (2012). Interactive preventive health record to

Review PVP: Rardy Review PVP: Sometimes
O Increas es p atient Conﬁdence in the prOVider from 8 7 % tO enhance delivery of recommended care: A randomized trial. The Annals of Family Medicine, 10(4), 312-319. doi:10.1370/afm.1383
0 CIaf n Of 'nfomaﬂon: Qlﬂmﬂﬂm[malm Very O’Malley, A. S., Gourevitch, R., Draper, K., Bond, A., & Tirodkar, M. A. (2015). Overcoming Challenges to Teamwork in Patient-Centered Medical Homes: A
lear .
9 9 A) (Chapman & BlaSha 201 7) Cle ° PVP Revision a Clea Qualitative Study. Journal of General Internal Medicine, 30(2), 183—192. https://doi.org/10.1007/s11606-014-3065-9
. . . . usmmmnsj Usefulness for Visits: Sinsky, C. A., Sinsky, T. A., & Rajcevich, E. (2015). Putting Pre-Visit Planning Into Practice. Family Practice Management, 22(6), 34-38.
o Improves delegation, information gathering and i Helpful ittt o 201/ 10034

Taksler, G. B., Pfoh, E. R., Stange, K. C., & Rothberg, M. B. (2018). Association between number of preventive care guidelines and preventive care utilization by

communication (O’Malley et al., 2015)

patients. American Journal of Preventive Medicine, 55(1), 1-10. doi:10.1016/j.amepre.2018.03.011
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