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Good afternoon everyone. My name is Gary Atwood and I am the Health Sciences Education Librarian at the University of Vermont’s Dana Medical Library. I am here today to briefly outline how my colleague, Nancy Bianchi, and I replaced the static library display that we used to use at orientation fairs with a more interactive one that uses a poster and survey model. 

Like many of you, we participate in a handful of outreach events each year. One of the most important ones on our calendar is the new resident orientation at the University of Vermont Medical Center. For many years, Nancy and I staffed a booth at this event that included a table, stacks of paper handouts about every aspect of the library that you could possibly imagine, a laptop, and some kind of promotional giveaway. Our job was to try and catch the eye of the residents as they slowly walked by and ask something that would get them to stop, such as “Can I tell you a little bit about Dana Medical Library?” After a hesitant “Uh….sure” from the resident, we’d launch into a fact-filled conversation about all the wonderful resources and services the library had to offer. We’d ask if they had any questions – and every now and then some would – and then we’d send them on their way with a business card and an armload of handouts. 

It was frequently an awkward experience for everyone involved and we did not really get a chance to speak to as many of the new residents as we would have liked. There was also no way to assess how effective the interactions were that we had with them. 
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Nancy and I eventually decided that this model wasn’t working and that we needed to completely overhaul our approach. Step one was to eliminate the blizzard of printed handouts as well as our long speech about everything the library had to offer. We replaced all of that with a poster that clearly and concisely described the key resources and services that the majority of our patrons use. This significantly reduced the information overload that many of our visitors used to experience. 

Step two was to create a brief survey that included questions about the information on the poster itself as well as a question about their favorite resources. We even included spaces for their name and residency program. 

Step three was to change our opening line from the …cringe-inducing… “Can I talk to you a little bit about Dana Medical library” to “Would you be willing to take two minutes to help us evaluate our poster?” The goal here was to tap into that innate desire to help that most people have and use it to get the residents to stop at our table. At this point, the residents had to read the information on the poster which outlined basic facts about our library’s resources and services without us having to say one word. They then had to answer four survey questions about that information, such as “What did you NOT see on the poster that you have questions about?” 

The survey was designed to do two things. First, it helped to reinforce any information from the poster that the residents found interesting. Second, it acted as a vehicle for us to engage them in further conversation. For the residents, that conversation was ostensibly about the design of the poster. For Nancy and me, however, it was a slightly covert way to emphasize important points while also learning a little bit about their previous library experience. 
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How successful was our redesign? Generally speaking, we believe that it has been very successful. We have run it at three new resident orientations and have had approximately 85% of all possible attendees fill out a survey. This is significantly higher than the percentage of interactions that we had prior to 2016. Of those who filled out a survey, 100% said that they liked the poster format and felt that it was an effective way to present information about the library

Anecdotally, Nancy and I agree that the new format has generated significantly more questions and sparked many more meaningful conversations with residents than in the past. Collecting names and residency program information from the surveys has also been a boost to our liaison program since they provide a jumping off point for follow up emails from the liaisons. 

[bookmark: _GoBack]In conclusion, we would encourage librarians to experiment with different models for showcasing their library at outreach events. In our model, we used a poster and a survey to educate new residents about Dana Medical Library resources and services. There are, undoubtedly, many other models that can also be used as templates. The overall goal, however, should be to make the experience as interactive as possible. If you do, we believe that you will find it to be a more rewarding, and educational, experience for everyone involved.

Thank you for your time and attention today. 
