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Problem Identification

Access to psychiatric and behavioral disorder care is severely limited in Androscoggin

County.

On May 15, 2025, the Community Clinical Services (CCS) psychiatric practice closed. It was

one of the largest practices that served the Lewiston community.

With its closure, the main access to behavioral health in Lewiston is CMMC, Sweetser, and
Spurwink, the latter two only offering therapy services and CMMC only having one

psychologist in its system.
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Public Health Costs

Androscoggin county (Data from Androscoggin County Maine Shared Community Health Needs Assessment Report 2025) :
The 3 top concerns for the population: Housing, Provider availability, and Poverty

Median Household income: $64,500 (vs Maine's $68,251)

7.4% of people are uninsured and 12.1% experience cost barriers to health care

1 PCP for every 855 people, 1 Psychiatrist for every 11,625 people

42.9% of people surveyed have said they did not seek health care either because they could not or chose not to pursue. 40% of
respondents stated they did not pursue mental health care.

Top reasons were “long wait fimes” and “can’t afford”

Statewide survey respondents stated that “mental health care and treatment” is a top need to address poverty
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Community Perspectives

Interview 1: A social worker who has worked in the Lewiston area for years

He has a long history of working in Lewiston as a social worker, and our conversation provided valuable
insight into the severe shortage of psychiatric resources in the area. He mentioned that while organizations
like Sweetser and Spurwink offer some support, and there is limited availability at Central Maine Medical
Center (CMMC), the primary provider had been the Community Clinical Services (CCS) clinic at St. Mary’s,
a Federally Qualified Health Center (FQHC). Unfortunately, the CCS clinic closed on May 1, 2025, resulting
in a significant displacement of social workers, many of whom have since relocated to areas outside of
Lewiston. This discussion highlighted the growing gap in psychiatric care and the urgent need for more

accessible mental health services in the community.
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Community Perspectives

Interview 2: Annie Derthick, PhD, Psychologist at CMMC

Annie Derthick is a psychologist at the Central Maine Medical Center Family Medicine Residency (CMMC FMR) and currently the
only psychologist within the entire CMMC system. Notably, there are no psychiatrists in the system, making Annie the primary point
of contact for all behavioral health needs. Due to high demand, her schedule is currently booked out through December.

Annie dedicates significant time to each patient, carefully exploring their clinical history and working toward an accurate
diagnosis. A large portion of her referrals are for potential ADHD evaluations. However, she notes that while ADHD is the most
common reason for referral, only a small percentage of these cases ultimately result in a confirmed diagnosis.

Recognizing this frend, Annie is passionate about increasing primary care providers’ (PCPs) confidence in diagnosing ADHD. By
equipping PCPs with the knowledge and tools fo manage straightforward ADHD cases, she hopes to reduce the volume of
referrals she receives for these evaluations. This would not only alleviate the burden on her schedule, allowing her to focus on
more complex cases, but also enhance the overall efficiency and accessibility of behavioral health care in the community.
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Intervention/Methodology

The goal is fo create a compact reference pocket
booklet for primary care physicians that outlines the
process of diagnosing ADHD. The booklet will include
a differential diagnosis section highlighting conditions
that can mimic ADHD, along with targeted questions
to help distinguish between them. It will conclude
with guidelines on when to refer patients to a

specialist for further evaluation.
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Results/Reflections

The project is designed to encourage PCPs to become more aware of ADHD presentations and help
alleviate the number of referrals that are sent to specialists. This would allow for specialists more availability
to see patients who have more complicated presentations.

Expand the responsibility investigating behavioral conditions to PCPs and allow for specialists to focus on
complex patients. This allows for improved patient/provider collaboration and reduces the number of

appointments the patient needs to schedule.

A disruption within the hospital server occurred mid-June, causing the server to be shutdown for
approximately one month. Distribution of the booklet will have to happen next month when the hospital

servers are back up and the marketing can allow for proper distribution to CMMC-affiliated clinics.
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Future Directions

The recent closure of the CCS clinic at St. Mary’s Hospital has further reduced access to
psychiatric and psychological care in the Lewiston area. It is essential to explore

approaches to improve accessibility for those in need of mental health services.

The high demand for primary care providers further limits access to psychiatric care. To
help alleviate this strain, there is a need for patient education materials focused on
common behavioral health conditions such as major depressive disorder, anxiety, and
ADHD. These resources should include practical strategies and self-management tools that

patients can use independently—without requiring an appointment with their provider.
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