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Problem Identified:

In Northern VT communities such as Milton and St. Albans, the need for accessible recovery resources remains urgent. Despite
dedicated local efforts, many individuals with substance use disorders face barriers to care including limited treatment
availability, tfransportation challenges, stigma, and gaps in behavioral health integration. This lack of sufficient, coordinated
recovery support contributes to cycles of relapse and unmet needs within families and communities.

Impact on Community:

Vermont continues to be among the states most affects by the opioid crisis. In 2023, Vermont recorded 266 opioid-related
overdose deaths, the highest ever for the state, representing a 500% increase compared to 2010. Franklin County, which includes
St. Albans, consistently reports some of the highest rates of opioid-related fatalities per capita in Vermont. Emergency
Department visits and hospitalization for substance-related issues remain elevated, straining rural health systems already
operating with limited resources. In Milton and St. Aloans, community organizations report rising demand for peer support
services, underscoring the local impact of substance use disorder on public health, social stability, and economic well-being.

Description of the Need Addressed:

This project addresses the need for expanded recovery resources by connecting individuals to peer-led centers, recovery
coaching, and community programming. By integrating behavioral health into routine community-based care, supporting social
determinants such as housing and employment, and strengthening cultural competency in recovery work, this initiative aligns
with AHEC's mission. It builds capacity for interprofessional and team-based care, enhances training for community health
workers, leverages telehealth where possible, and supports medical practice transformation in rural Vermont. Ultimately, the
project responds to a pressing community health issue - opioid and substance use disorder - while fostering resilience and
recovery in vulnerable populations.
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Public Health Cost of SUD

*Direct Health Costs

*Vermont spent $274 million in 2022 on health care, criminal justice, and lost productivity related to
substance use (VT Department of Health).

*Hospitalizations and ED visits for opioid overdoses in Vermont have nearly tripled since 2010, creating strain
on rural hospitals.

*Impact on Franklin County (St. Albans/Milton area)

*Franklin County has one of the highest per capita opioid fatality rates in Vermont. Criminal Justice
*Local EDs report frequent admissions for overdose, withdrawal, and complications of IV drug use (e.g.,
infections, endocarditis).

e Community costs include increased burden on EMS, law enforcement, and recovery centers.
*Qualitative Costs

*Families face emotional and financial hardship due to loss of income, caregiving stress, and
intergenerational trauma.

*High prevalence of substance use disorder worsens social determinants of health such as housing stability,
employment, and access to care.

*Unique Local Considerations

*Rural geography: long travel distances and limited public transportation increase costs for both patients
and providers.

*Workforce shortages: few behavioral health specialists in Franklin County, leading to reliance on
paraprofessionals and peer recovery coaches.

*Stigma and isolation in small communities deter individuals from seeking freatment, prolonging disease
burden and costs.

*National Context

*Substance use disorder costs the U.S. economy over $700 billion annually (healthcare, lost productivity,
criminal justice).

*Vermont mirrors these national frends but with disproportionately high opioid mortality rates compared to
many states.
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Community Perspectives

Common themes pulled from interviews:*

Jess Hoadley (they/them/theirs)
Outreach Recovery Specialist

Psychiatry

The University of Vermont Medical Center
1 South Prospect St, 379 F

Burlington, VT 05401

Peggy Weaver (she/her)
Mental Health Clinician
Psychiatry

Milton Family Practice
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High demand for services — substance use remains widespread in
both rural and urban areas across Vermont

Mental health and substance use disorders are deeply
interconnected, creating complex treatment needs

Limited staffing and resources for outreach, leading to gaps in
consistent follow-up

Stigma toward people with substance use disorders continues to be
a major barrier to engagement

Shortage of recovery housing and safe space for stabilization (i.e.
detox centers, halfway houses, etc.)

Difficulty connecting individuals to timely treatment, especially for
dual-diagnoses (mental health + substance use)

Peer support and recovery coaching are seen as effective in
building trust

Community organizations (Turning Point, outreach teams) provide
critical bridges between individuals and formal treatment

*this text was paraphrased. No direct quotes were utilized for the purposes of this PowerPoint



Intervention and Methodology

Other Resources
ily Groups
« The Family Restored: www thefamilyrestored org — Family
support, scholarships, meets Tuesdays 6-7pm at Turning Point
Center
SMART Recovery www.smartrecoveryorg — Sclence-based
recovery and peer support
Young People in Recovery YPR
www.youngpeopieinrecovery.org — Peer support for youth &
young adults
+ Al-Anon Family Groups: www.al-anonorg - Support for familes
of people with addiction
Residential & Sober Living
» Lund (South Buriington!: (802) 864-7467 ~ Services for
pregnant/parenting women & famiies
- Serenity & Grace House Wallingford: 802) 446-2840
Residential treatment
- Valley Vista Bradford: (802) 222-5201 - Detox & rehab
« ANEW Place Burlington: (802) 882-8879 - Sober housing (30+
days sobriety’
. COTS Burlington: (802) 862-5418 - Emergency & long-term
housing support
« Spectrum Youth & Family Services Burlington: 802 864-7423
Services for youth up to age 24
- First Step Burlington: 802! 355-3797 - Men's sober fiving
« Oxford House Kirk Burlington: 802 540-8173 - Women's
sober home
+ Vermont Foundation for Recovery VFOR: www. fororg
Network of sober recovery homes

« Chittenden Clinic ‘South Burlington: (802) 488-8450
Methadone, buprenorphine, naltrexone IMAT

+ Community Health Center of Burlington: 802 864-0883
Affordable primary care & SUD treatment

Safe Recovery Burlington:: (802 488-8100 - HIV testing,

harm reduction, needie exchange

Savida Health South Burlfington: 802 44!

Suboxone, sublocade, v counseling

UVMMC Addiction Treatment Center Burlington: 802

847-3333 - Outpatient & int pr ms

Transportation Help

Green Mountain Transit GMT)

- Provides transportation for people in recovery through a

Vermont DOT grant
{, (802) 884-2282 & wwwridegmt.com
Special Services Transportation Agency SSTA

« Accessible transportation for people with specialized

mobility needs
? Colchester, VT 8 (802) 878-1527 £ wwwsstarides.org
Vermont Public Transportation Association VPTA

- Rides for non-emergency medical appointments, elderiy

and disabled passengers, work commutes, and non-drivers
¢ 180 Benmont Ave, Suite 11, Bennington, VT
X, (833) 387-7200 & wwwyptanet

Crisis Support

Emergency Services: Dial 911

Emergency Department UVMMC 802 847-2534

First Call - Chittenden County 802 488-7777

National Suicide Prevention Lifeline: 1-800-273-8255 TALK
VT Helplink: 802) 565-5485 (LINK.

please reach out if you're in danger
or distress

Help Is Available 24/7

From Distress to Crisis Peer Support
Call/Text 988 Call/Text 833-888-2557
More R at heaith £ VEMNT

Z-fold brochure

Your First Step

wre reading this, you have already taken animportant
itep toward recovery. No matter what substance you

1 with - alcohol, marijuana, or others - healing and change
ssible. You, too, can create a life of meaning, fulfilment,
isibility beyond what you may imagine today. If you'd like,
2 space below to write the date of your first sober day.
as a milestone, like a new birthday, and let it remind you
strength and the hope that comes with each day on your

recovery journey.

lame:

jobriety Date:

Jis brochure was created to give you quick
id easy access to some of Vermont's most
oportive resources for recovery. You might
Jind it comforting to keep it with you as a
reminder that help is always within reach.
Wherever you are on your journey, | wish you
courage, hope, and healing every step of the

Science of Addiction

Addiction is a disease - not a weakness. It changes the brain's
reward system, making it harder to resist urges even when they
cause harm. Substances like alcohol, opioids, and stimulants, as
well as behaviors like gambling, take over the brain pathways
that regulate pleasure and motivation. Key areas affected
include the prefrontal cortex (decision-making), amygdala
{emotions), and nucleus accumbens (reward center). Brain
chemicals like dopamine, endorphins, and serotonin drive
cravings, mood, and stress. Over time, repeated use rewires
these circuits, making natural rewards less satisfying and
compulsive use stronger. Recovery is possible because the
brain can heal—treatment, coping skills, and support help
restore balance.

Healing from addiction takes time. Just as addiction changes
the brain, recovery requires patience and support while the
brain heals and new habits form. Early recovery can feel
difficult as the brain's reward systems slowly reset, but each
step forward strengthens the ability to feel joy, motivation, and
connection without substances. Support from groups, therapy,
medical care, and self-care all help build resilience. Setbacks
may happen, but they are part of the journey - not failure.
With time and commitment, recovery restores not only brain
health, but also relationships, purpose, and hope.

Recovery Resources
Turning Point Center of Chittenden County

A safe, welcoming, substance-free space with peer support,
resources, and community programs for individuals and families.
Staff and volunteers with lived experience welcome all paths of
recovery with compassion and non-judgment.

? 179 South Winooski Ave, Burlington, VT

\, (802) 861-3150

& turningpointcentervt.org

Turning Point of Franklin County

? St. Albans, Vermont

X Karen (Director): (802) 782-8454

X Katie (Assistant Director): (802) 309-5505
turningpointfranklincounty.org

Alcoholics Anonymous — Vermont Area 70
AA is a fellowship of people who share their experiences,
strength, and hope to help one another live free from alcohol
Meetings are available across Vermont and worldwide - in
person, online, and hybrid - so you can find the setting that fits
your needs.
. 24/7 Confidential Helpline: (802) 802-AAVT (2288)

@ https://aavt.org/ — Find meetings statewide

2 https:/www.aa.org/find-aa - Find meetings worldwide

Important to Know: AA is not a religious organization. The only
requirement for membership is a desire to stop drinking. Its
Twelve Steps provide a pathway for recovery and personal
growth, rooted in connection and mutual support. Walking into a
first meeting may feel intimidating, but you will be welcomed
without judgment, wherever you are on your recovery journey.

You never have to do this alone. AA is
here whenever you are ready.

| created a Z-fold brochure using Canva. Given the short period of vy
time allotted for this project, the intervention cannot be assessed at
this time. It is currently in the process of being reviewed and
approved by the Milton clinic. My hope is that it can be used as a
resource to teach residents as well.

Recovery

& App Store




Results & Reflection

Intended impact on the Host Community

. Increased awareness of local recovery resources by providing a single, accessible guide
. Reducing stigma by framing addiction as a medical iliness that can be treated, and recovery is possible

. Strengthen connections between families, individuals, and community organizations

Evaluating Effectiveness

. Track distribution numbers and locations of brochure usage
. Collect feedback from community members, clinicians, and recovery workers
. Measure shift in awareness or service utilization (e.g. calls to recovery centers, meeting attendance)

. Follow up with outreach partners to assess long-term engagement

Challenges Faced

. A tight timeline of six weeks given for this project

. Balancing depth of information with clarity and readability in brochure design
. Updating brochure as resources change

. Navigating stigma and sensitivity when presenting materials in certain spaces
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Future Directions

U

Expand distribution & Accessibility

» Translate brochure into multiple languages

+ Develop a digital version (welbsite/QR code) for easier updates and wider
access

Expand outreach efforts

« Partner with schools, libraries, and housing agencies to distribute materials
«  Embed brochures in clinical intfake packets

Date Collection & Evaluation

+ Implement a simple tracking system (e.g. survey, QR code) to measure
brochure use and impact

. CoIITec’rTfeedback from patients, clinicians, and recovery coaches to refine
conten

Next student project opportunities

+ Build on the brochure by developing workshops or small-group education
sessions

+  Support outreach workers by creating structured resource guides for field use

+ Explore grant opporfunities or partnerships to fund recovery housing and
transportation initiatives
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