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Problem Identified:

In Northern VT communities such as Milton and St. Albans, the need for accessible recovery resources remains urgent. Despite 
dedicated local efforts, many individuals with substance use disorders face barriers to care including limited treatment 
availability, transportation challenges, stigma, and gaps in behavioral health integration. This lack of sufficient, coordinated
recovery support contributes to cycles of relapse and unmet needs within families and communities.

Impact on Community:

Vermont continues to be among the states most affects by the opioid crisis. In 2023, Vermont recorded 266 opioid-related 
overdose deaths, the highest ever for the state, representing a 500% increase compared to 2010. Franklin County, which includes 
St. Albans, consistently reports some of the highest rates of opioid-related fatalities per capita in Vermont. Emergency 
Department visits and hospitalization for substance-related issues remain elevated, straining rural health systems already 
operating with limited resources. In Milton and St. Albans, community organizations report rising demand for peer support 
services, underscoring the local impact of substance use disorder on public health, social stability, and economic well-being.

Description of the Need Addressed:

This project addresses the need for expanded recovery resources by connecting individuals to peer-led centers, recovery 
coaching, and community programming. By integrating behavioral health into routine community-based care, supporting social 
determinants such as housing and employment, and strengthening cultural competency in recovery work, this initiative aligns 
with AHEC’s mission. It builds capacity for interprofessional and team-based care, enhances training for community health 
workers, leverages telehealth where possible, and supports medical practice transformation in rural Vermont. Ultimately, the 
project responds to a pressing community health issue - opioid and substance use disorder - while fostering resilience and 
recovery in vulnerable populations.
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Public Health Cost of SUD
•Direct Health Costs

•Vermont spent $274 million in 2022 on health care, criminal justice, and lost productivity related to 

substance use (VT Department of Health).

•Hospitalizations and ED visits for opioid overdoses in Vermont have nearly tripled since 2010, creating strain 

on rural hospitals.

•Impact on Franklin County (St. Albans/Milton area)

•Franklin County has one of the highest per capita opioid fatality rates in Vermont.

•Local EDs report frequent admissions for overdose, withdrawal, and complications of IV drug use (e.g., 

infections, endocarditis).

•Community costs include increased burden on EMS, law enforcement, and recovery centers.

•Qualitative Costs

•Families face emotional and financial hardship due to loss of income, caregiving stress, and 

intergenerational trauma.

•High prevalence of substance use disorder worsens social determinants of health such as housing stability, 

employment, and access to care.

•Unique Local Considerations

•Rural geography: long travel distances and limited public transportation increase costs for both patients 

and providers.

•Workforce shortages: few behavioral health specialists in Franklin County, leading to reliance on 

paraprofessionals and peer recovery coaches.

•Stigma and isolation in small communities deter individuals from seeking treatment, prolonging disease 

burden and costs.

•National Context

•Substance use disorder costs the U.S. economy over $700 billion annually (healthcare, lost productivity, 

criminal justice).

•Vermont mirrors these national trends but with disproportionately high opioid mortality rates compared to 

many states.



Community Perspectives
Jess Hoadley (they/them/theirs)

Outreach Recovery Specialist

Psychiatry

The University of Vermont Medical Center

1 South Prospect St, 3rd Fl

Burlington, VT 05401

Peggy Weaver (she/her)

Mental Health Clinician

Psychiatry 

Milton Family Practice

Common themes pulled from interviews:*
• High demand for services – substance use remains widespread in 

both rural and urban areas across Vermont
• Mental health and substance use disorders are deeply 

interconnected, creating complex treatment needs
• Limited staffing and resources for outreach, leading to gaps in 

consistent follow-up
• Stigma toward people with substance use disorders continues to be 

a major barrier to engagement
• Shortage of recovery housing and safe space for stabilization (i.e. 

detox centers, halfway houses, etc.)
• Difficulty connecting individuals to timely treatment, especially for 

dual-diagnoses (mental health + substance use)
• Peer support and recovery coaching are seen as effective in 

building trust
• Community organizations (Turning Point, outreach teams) provide 

critical bridges between individuals and formal treatment

*this text was paraphrased. No direct quotes were utilized for the purposes of this PowerPoint



Intervention and Methodology

Z-fold brochure

I created a Z-fold brochure using Canva. Given the short period of 
time allotted for this project, the intervention cannot be assessed at 
this time. It is currently in the process of being reviewed and 
approved by the Milton clinic. My hope is that it can be used as a 
resource to teach residents as well. 
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Results & Reflection
Intended impact on the Host Community

• Increased awareness of local recovery resources by providing a single, accessible guide

• Reducing stigma by framing addiction as a medical illness that can be treated, and recovery is possible

• Strengthen connections between families, individuals, and community organizations

Evaluating Effectiveness

• Track distribution numbers and locations of brochure usage

• Collect feedback from community members, clinicians, and recovery workers

• Measure shift in awareness or service utilization (e.g. calls to recovery centers, meeting attendance)

• Follow up with outreach partners to assess long-term engagement

Challenges Faced

• A tight timeline of six weeks given for this project

• Balancing depth of information with clarity and readability in brochure design

• Updating brochure as resources change

• Navigating stigma and sensitivity when presenting materials in certain spaces
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Future Directions

• Expand distribution & Accessibility

• Translate brochure into multiple languages 

• Develop a digital version (website/QR code) for easier updates and wider 
access

• Expand outreach efforts

• Partner with schools, libraries, and housing agencies to distribute materials
• Embed brochures in clinical intake packets 

• Date Collection & Evaluation

• Implement a simple tracking system (e.g. survey, QR code) to measure 
brochure use and impact

• Collect feedback from patients, clinicians, and recovery coaches to refine 
content

• Next student project opportunities

• Build on the brochure by developing workshops or small-group education 
sessions

• Support outreach workers by creating structured resource guides for field use
• Explore grant opportunities or partnerships to fund recovery housing and 

transportation initiatives 
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