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Problem Identification: 
Medical Practice Integration
• Skin cancer incidence rates in Vermont are higher than the national 

average

• Lack of educational information for various skin conditions leads to 
a delay in treatment and an increase in morbidity and mortality

• Patients with non-urgent skin conditions book coveted same day 
appointments, making them unavailable for patients with acute 
concerns

• Resources are not being utilized effectively; patients are obtaining 
multiple appointments for conditions that do not require monitoring

Source: Vermont Cancer Registry
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Public Health Cost
• Cancer (including skin) is the 2nd leading cause of death in Vermont1

• The US spends more than 2 billion dollars per year on skin cancer treatment2

• Skin cancer treatment has significant morbidity and mortality
• Morbidity: scar formation, skin discoloration, loss of sensation

• If detected early, skin cancer treatment rates are greater than 94%
• Lack of early detection increases the complication rate

1: Center for Disease Control
2: American Academy of Dermatology



Community Perspective

• There is a need for 
comprehensive skin lesion 
identification in the public

• Too many same day 
appointments are being 
taken for conditions that 
could be managed at yearly 
wellness visits

• Patients would benefit from 
receiving education 
regarding skin conditions

• Educational resources would 
have helped me identify my 
skin cancer earlier

• I would take home a skin lesion 
booklet and use it

Dr. Brian Rodriguez
- Primary Care MD

Wendy Welch
- Patient

***Responses are 
paraphrased
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Intervention and Methodology
• A booklet was determined to be the easiest and most effective means to distribute 

information

• The goal of this take home booklet is two pronged:

1. Allow patients to screen themselves and differentiate between benign skin 
lesions and skin cancer

2. Decrease the amount of same day appointments booked for skin checks

• Photos, a description, and warning level (low, medium, high) were included for 

each condition

• Low concern= patients can wait for their yearly wellness visit
• Medium concern= patients can book an upcoming available appointment
• High= patients should seek a same day appointment

Microsoft Word 
Document

Booklet ->
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Results
• An educational booklet was created detailing the 15 most common skin ailments seen 

at CVMC Primary Care

• Input obtained from Brian Rodriguez, MD and Jose Lopez, MD
• The booklet was emailed to all physicians at the CVMC Family Medicine practice, 

with paper copies provided to other staff members

• Received positive feedback from providers about the booklet information, usefulness, 

and ease of understanding
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Evaluation of Effectiveness
• The effectiveness of the booklet can be measured in different ways:

• How many patients continue to seek same day appointments for benign skin 
conditions

• An increase in detection of early stage skin cancer
• An increase in the evaluation of skin conditions during yearly wellness visits
• A decrease in the incidence of skin cancer related deaths in Vermont

• Possible limitations:
• Because the population of central Vermont is predominantly white, the booklet 

may have less utility in communities of color
• CVMC staff must remember to hand out booklets when seeing patients with risk 

factors for skin cancer
• Patients must be able and willing to use the booklets
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Recommendations for Future 
Interventions
• A statewide database dedicated to skin cancer in Vermont would help identify 

communities at risk, allowing better resource allocation

• Improving upon the handouts to include photos of BIPOC individuals, who may 
demonstrate symptoms differently

• Adding less common skin conditions to the booklet, making it more comprehensive

• Making the booklet virtual so it is more accessible to patients



University of
Vermont
2022 Powerpoint Template

Resources
• Center for Disease Control 

(https://www.cdc.gov/nchs/pressroom/states/vermont/vt.htm)
• American Academy of Dermatology (https://www.aad.org/media/stats-skin-

cancer)


