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Dentist Shortage in Addison County 

 Below Vermont and National averages 

 Addison County: 1,880:1

 Vermont: 1,380:1

 US: 1,360:1

 Long wait-times due to understaffing and geography

 Worse preventative care → worse outcomes

 ED visits (either on own or by PCP advice) increases costs with same or no outcomes

 Insurance coverage considerations

 Finding clinics accepting new patients

 Need: increased screening, preventative care, and interprofessional 
collaboration between PCPs and Dentists



Costs

 $174 Billion in Dental Health Costs in 2023 (American Dental 
Association)

 Usually fall on patient 

 Lack of Medicaid acceptance

 Unused benefits (70% of adults don’t use)

 Private insurance costs

 No Medicare benefits 

 Lack of preventative care leads to increase in acute care

 300-400 kids yearly treated under general anesthesia due to 
preventative causes

 Increases Medicaid costs as most practices accept Medicaid for minors 



Community Insight

 Justin Hurlburt DMD, Director of Oral Health Robin Miller

 Workforce (particularly hygienists) is one of biggest issues

 Access

 Cost, geographic, and/or availability problems

 Decreased access → decreased screening and preventative care 

→ increased need for acute care and higher costs with poorer 

outcomes

 Need for interprofessional collaboration between Doctors and 

Dentists

 Lack of Dental IQ in patients and Dental Education in physicians



Intervention 

 Physician resource for expanding the scope of Oral Health in the PCP 
setting

 Additional screening questions

 “Do you brush and floss? Any oral concerns? Sugar intake?”

 Patient education

 Fluoride, childhood screening timeline, relation between Oral Health and 
underlying conditions

 Encouragement of interprofessional collaboration

 Available and current lists of dentists taking new patients and insurances 
accepted

 Establish relationships with dentists to be able to refer acute patients 

 Do not send to ED

 Patient care

 Fluoride Varnish and Silver Diamine Fluoride are both reimbursable 



Results and Reflection

 Will help to drive better Oral Health outcomes and therefore better 

Overall Health outcomes

 Particularly in children and high-risk patients

 Help to education patients about Oral Health 

 Oral health practices passed to children and so on

 Decrease healthcare costs by decreasing acute care needs

 Better for patients with private insurance as well as Medicaid 

 I believe given enough time and physician commitment, this would 

produce not only decreased costs but improved outcomes and 
decreased burden on oral health providers



Future Directions

 Implementing screening questions into EMR/intake screening

 Dot phrases, questionnaires

 Increased physician education regarding oral health and in office 
care

 Would providers be open to providing fluoride treatments? How would 

this be implemented?

 Continued collaboration with community providers 

 Direct outreach when a patient has needs

 Information release between practices, sending notes after 

appointments

 Updating eachother on new guidelines/practices
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